RCHP
AFFORDABLE
HOUSING
CORPORATION

2023
ANNUAL
REPORT



ABOUT RCHP-AFFORDABLE HOUSING CORPORATION

New Jersey has an affordable housing crisis. According to a 2022
article from NorthJersey.com, “For every 100 families earning extremely
low incomes, the Garden State has only 31 affordable and available
rentals, less than the national average and among the worst ratios in
the Northeast.”

Alongside the reality of the housing shortages in NJ there has also been

a large uptick in the number of refugee, humanitarian parolee and

asylum seeker arrivals. New arrivals, like those facing long-term poverty in
NJ, struggle to secure housing.

Our agency understands the realities that counties across NJ face in trying
to keep people housed or get people into housing, and we work directly
with counties, municipalities, agencies, and the nonprofit sector to address
these complex issues, because we know that housing support for
vulnerable families is the single most critical component that

drives individual and family wellbeing in every other aspect of life.

RCHP-AHC is a housing-first, affordable housing and social

services organization that has provided homelessness diversion and
housing services to the low-income community in New Jersey since 2006.
With an annual budget of over $20 million and 200 staff, RCHP-AHC
currently houses over 1500 people who have significant barriers to
remaining successfully housed including youth aging out of foster care,
veterans, people re-entering communities from jail, those with disabilities
and chronic health and mental health issues, refugees, asylum seekers,
and low-income working families.

002



A LETTER FROM OUR CEO

When does a year begin and end when you're engaged in the work of caring for individuals and families in
moments of complex vulnerability? The answer is 'never." The work of responding lovingly to those who need
a helping hand through a tough moment is continuous. | was so thankful for the ‘forced pause' that this
Annual Report created. Stop for a moment, reflect on where we've been, what we've done, who we've served.
Stop for a moment and be thankful that 200 staff, and hundreds of volunteers have met needs of 5000+ people,
people who have come to us with so many vulnerabilities—created by the everchanging, ever turbulent
political, social and environmental realities the world over. And pause to recognize that 5,000+ have also
come to us with so much beauty, resilience and love.

RCHP-AHC was formed from a faith community that truly believes in what we call
"Responses to God." Though totally non-sectarian, in all our programs our impetus
for launching a new program, the crucible of our caring, is often the result of a
stirring of the Spirit of the Almighty that can be felt and experienced in and through
the world—in and from all faith and spiritual traditions.

Read this Annual Report as a practical, 'two feet on the ground,’ report of loving,
bold and ever-changing responses to a Power Greater than Ourselves.

Peace to you,
Rev. Seth Kaper-Dale, CEO RCHP-AHC
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2023 EXPENDITURES 5407’905

m Owned rental pmper‘tles 5550 717
® Subleased rental properties
= Accompany Now

Interfaith-RISE
m Still Waters
® Global Grace Ventures $14.104,885
m Global Grace Health
B Re-Entry Housing Grant

® Asylum Seekers

Total Expenditures for 2023 were $23,733,661 - a 208% increase from 2022
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ASYLUM SEEKER HOUSING PROGRAM
Housing Assistance for Asylum Seekers through our sister program, DIRE

RCHP-AHC's Asylum Seeker Housing Program is designed to provide safe, stable and
affordable housing for individuals and families who are in the process of seeking political
asylum in the U.S., mostly from Central and South America.

CLIENT SUCCESS STORIES 2023 HIGHLIGHTS:

Maribel L. from Colombia, arrived with her 9-year-old 300+ clients were provided with housing

son and came to the church for housing assistance.  Clients received additional services,

With the support of DIRE, we placed her in an including food, clothing, help with school
apartment in Elizabeth and her son is already registration, health insurance registrations
attending school, and she is now working and on her * All clients were referred for immigration legal
way to becoming more self-sufficient. services to DIRE Legal or outside attorneys

Gregorio M. says: “Thanks to the DIRE program,
which helped me find a house, | can now provide for
my family and start a new life. Leaving our country has
been hard, but knowing that DIRE is there alleviates
the burden of migrating."
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ACCOMPANY NOW!

Accompany Now! provides home studies and post relief services to unaccompanied minors — that is, children who have
crossed the US border without a parent or guardian, or who have become separated from that parent/guardian. It is
Accompany Now's job to ensure that the child’s safety and well-being, family stabilization, and adjustment to life in the
United States is supportive.

2023 HIGHLIGHTS:

« Staff grew from 24 to 35 case managers, case aids and other employees

+ We met the Home Study/Post Release Service needs of 942 children leaving ORR
shelters set up primarily along the southern border.

* We now have 5 different 'teams' serving throughout NJ and have expanded into
Delaware, Pennsylvania, and New York.

« January 2023- AN opened its South Jersey location in Hamilton, NJ. This has
permitted us to expand our team and we’ve been able to serve more clients in
South Jersey.

CLIENT SUCCESS STORY

10-year-old “Eduardo”, who recently arrived in the US from Colombia, was
reunited with his mother in Dover. He is being sponsored by his grandmother
who also recently arrived in the US. He’s already achieved honor roll status at
school and takes art classes, is passionate about soccer and loves to build
Legos. His case manager will be working on assisting the family in obtaining
new cleats for the child to start the next soccer season. Having a stable home
environment here in NJ is allowing Eduardo to thrive, despite the upheaval of
leaving his homeland.
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GLOBAL GRACE CAFE

GG Cafe provides healthy international cuisine, cooked and prepared by
refugees from around the world

2023 HIGHLIGHTS:

« Over 20 IRISE clients were trained through the Career
Pathways Program. The clients were able to learn the “soft
skills” necessary to find and hold jobs. Cultural
orientation was also part of the training.

* 100-120 lunches were served to Church and I-RISE
employees and clients, as well as the general public, every
day.

+ 5,000 Complimentary meals were served throughout the
year.

* 20 people volunteered throughout the year.

+ GG Cafe brought a variety of cooking creations from
across the globe through our refugee chefs, from
countries such as Haiti, India, Afghanistan, Guatemala,
Indonesia, Ukraine and Pakistan.
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GLOBAL GRACE FARMS

Global Grace Farms is a refugee-run community farm connecting refugees to food
sovereignty, job readiness training, and employment opportunities. Overall
Program goals include:

* Increased access to fresh, healthy food

* Improving job skills and employment readiness through Career Pathways
training opportunities at the farm

* Supporting mental health and community building through community workdays
and events

2023 HIGHLIGHTS:

* During the 2023 growing season,13 refugee families were given individual farm
plots where they were able to grow healthy and culturally appropriate foods of
their choice

* The Farm sold 25 CSA shares to local community members and refugee families,
while food and eggs were also sold to the general public via the Global Grace Café
and Marketplace

+ GG Farms provided the Global Grace Café free produce for refugee chefs to
prepare in regional dishes to feed the public and refugee clients at the café

+ Seven refugees participated in the Employment Readiness Training Program
which provides soft job skills training and ELL for employment as they search for
a full-time job or to improve their leadership skills

* 20 Community Workdays were held with refugees and community members

* 5 high school students were given opportunities to volunteer at the farm where
they were taught tilling, seeding, plant transplanting, and harvesting
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GLOBAL GRACE HEALTH/BE THE CHANGE

GGH/BTC operates a mobile (RV) COVID Relief & Education Clinic and is engaged in
providing outreach services to vulnerable and underserved populations.

2023 HIGHLIGHTS:

* Weekly Food Distribution to over 300 families
directly affected by food insecurity.

+ Approximately 31,000 food boxes, including
fresh produce and shelf staples were distributed.

* Over 7,000 meals were distributed to the unhoused.

+ Thousands of masks, along with hand sanitizer were
also given to clients.

In the last 6 months of 2023, 964 COVID
Vaccines were administered

* Over the age of 62: 588 people were vaccinated

* Child-bearing age 15-44: 376 people were vaccinated

* Over 100 TB skin tests were given during COVID-19
vaccine clinics. These were available to newly arrived
immigrants, and were a good segue to discussing
vaccinations for women, children, elders and families
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GLOBAL GRACE MARKETPLACE

Fair Trade and Hand-made: Global Grace Marketplace provides a brick-and-mortar retail opportunity for
artisans from low-income countries around the world. This creates a win-win opportunity for women to
support their families (and boost their confidence and self-esteem), as well as a shopping destination for
Highland Park and surrounding area residents.

2023 HIGHLIGHTS:

* In April, the Global Grace Marketplace went from its secluded location in
the social hall of RCHP to a store front located at 208 Raritan Ave.

* We received a fagade improvement grant from Main Street Highland Park

A to give the store a fresh new look with the addition of lighting and wood

awnings.

* The store front allowed the marketplace to expand its fair-trade
offerings. We now have more coffees, teas, chocolate, jewelry, and
pottery. There are many new items including a line of paper products
made from recycled paper and elephant droppings (the ultimate in

- o] \
= ':l?vnwl
T o 53

V.
Why buy Fair Trade?

[t respects and appreciates the hard recyC| in g ')
et - The Marketplace was able to provide training opportunities for 8
| 'ﬁiﬁ;?éﬁﬁi:é‘;lﬁi:ﬁi?ﬁf"' refugees and 2 asylees from many different countries including Haiti,
*Fair trade is anti-slavery, anti-child Afg hanistan and Swaziland.
,:::;pomhemnsew'mnmhe » Several of these trainees moved on to better job opportunities thanks to
environment. the skills and confidence they acquired during their training.
e * Our new presence on the Avenue allowed the Marketplace to increase its
L e sales by three-fold.
\__,/ worldwide.
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HOMELESS & LOW-INCOME HOUSING

We provide homes for many people who, if they were not living with us, would continue to be homeless, or
would lose their home soon after moving into housing. Tenants face multiple challenges that require the
care and vigilance of AHC staff. We do this work because we believe everyone has a right to decent,
affordable housing even as they learn to live independently and responsibly in their own home.

2023 HIGHLIGHTS:

* Construction was completed on a 4-family house and families will be
moving in imminently. Project-based vouchers are attached to the
housing so families who have been homeless for years will pay only
30% of their income towards the rent

* Provided housing to four new youth at Irayna Court and 2 young
women graduated from Middlesex College and went on to pursue
their bachelor's degrees in four-year colleges

+ Two families obtained one-month scholarships for their children to go
to the Highland Park Rec camp. Said one parent, “l never thought |
would be the type of parent who could send her kids to camp!”

+ Christmas gifts were distributed to 30 children

* Four children were selected “Student of the Month” in their
respective classrooms

* Numerous individuals experienced hardships including significant
car problems, serious illness, surgery, mental health challenges, and
job loss but no one lost their housing because they fell on hard times
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A Family Success Story

Angelica and her family moved into one of our DCA (Dept of Community Affairs) houses in
Highland Park in June 2020 as Covid was rapidly spreading throughout the United States.
She and her family had been living in their own apartment for four years but became
homeless in 2018 when their building went into foreclosure and the new landlord told them
they had to leave. They then rented a room for a few months, not knowing that the person
they rented from was about to be evicted and was not passing on their rent money to the

landlord. They only learned of this when they were locked out of the unit.

After bouncing back and forth between friends’ homes and motels, they were placed in the
County’s family shelter where they lived for nine months before moving into an RCHP-
AHC 3-BR apartment with a big back yard. Since moving to town, Angelica has worked as
a paraprofessional in the elementary school and is currently a school crossing guard. Her
children are thriving in school, and they love their home and their community. “Highland
Park is very resourceful for my family,” says Angelica. “There are two food pantries, the
church has provided Christmas presents for my kids, there’s a great farmer’s market
where | can use my SNAP benefits, and the neighbors are all nice. And, if | need

something, you guys are always there for me.”
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INTERFAITH-RISE RECYCLED WOODSHOP

I-RISE Woodshop utilizes upcycled materials, such as donated wood pallets, to create
functional and attractive items and is part of our Career Pathways employment readiness program.

2023 HIGHLIGHTS:

* 4 immigrant arrivals trained in woodworking skills

* 15 bunk beds built for refugees

» 35 dressers built for unaccompanied minors

« 75 planters built from old pallets and sold, generating
funds for I-RISE

ADDITIONALLY

* 10 people (including retirees)
volunteer regularly. Community groups also occasionally
volunteer (including a recent visit from students at Wardlaw-
Hartridge HS — pictured)

* Volunteers have also repaired and refinished old furniture —
some of which goes to immigrant arrivals

+ The Woodshop also partners with Global Grace
Marketplace to sell seasonal and other items to generate
funds for I-RISE
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WHERE DO OUR NEW NEIGHBORS COME FROM?
ed
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INTERFAITH-RISE

Interfaith-RISE facilitates and supports the self-sufficiency and community integration of
refugees and asylees from across the world through affordable housing, English language
proficiency, and cultural orientation, and by providing access to social, mental health, and
healthcare services in Central and Southern New Jersey.

2023 HIGHLIGHTS:

3,100+ clients were served in total
» Origin countries with the most arrivals: Haiti, Venezuela,
Ukraine, Afghanistan and Syria — more than half were

INTERFAITH Haitian

* 52 New Hires in our Central & South Jersey offices to
A R I : I accommodate the ever-increasing caseload

In the first quarter of the new fiscal year (Oct —
Dec 2023):

+ 6 Family Reunifications

+ 81 New Reception & Placement arrivals

+ 564 newly enrolled clients for Refugee Social Services

+ 365 newly enrolled clients for Refugee Cash Assistance
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I-RISE HIGHLIGHT: EMPLOYMENT SERVICES

Employment Services strives to empower refugees and immigrants with the
skills, resources, and support necessary to achieve economic self-sufficiency,
build sustainable futures, and contribute meaningfully to their new
communities.

2023 HIGHLIGHTS:

* Over 750 clients have been referred by RSS case managers and served.

* 200+ jobs were secured by the Employment Team directly and over 300+
were secured by the resources and trainings provided by the Employment
Team.

+ 500+ clients have received resume, interview prep, and job search training
and assistance.

* The Employment Team attended and hosted over 25 hiring events, in
which we engaged over 500 clients with more than 100 different
companies.

* We've partnered with 10 new employers in 2023. Our major partners are
Walmart, Europastry, Powerspec, LMT Mercer Group, Cardinal Health,
Crate and Barrel, Silverlines, Amazon, Trenton Corrugated, Northside
Importer, Wincup, and Springpoint

In the picture to the right, client Mustafa, his Case Manager, part of the
Employment Team, the ELL Director, and the Chief Operating Officer at I-RISE
came together to celebrate Mustafa's accomplishment in obtaining his dream
job as a mechanic at Europastry!
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NEIGHBORS HOUSING NEIGHBORS

NHN is an emerging RCHP-AHC program that seeks to serve people who are
currently homeless or are in imminent danger of becoming homeless.

SUCCESS STORIES

Kata R.: Kata has received assistance from Catholic Charities
and another organization, ensuring rent coverage for the next
year. Her apartment required repairs, and her children were
sleeping on a mattress on the floor. RCHP-AHC is overseeing
the repair and painting process. NHN facilitated Kata's
application for SNAP/Medicaid and connected her with an
Employment Specialist, resulting in successful employment.

Oliver R.: Oliver, initially living on the streets and in front of a

church, was dealing with significant mental health challenges.

Despite multiple refusals, NHN persisted, visiting him
regularly with food and clothing to establish trust. Eventually,
he agreed to move into a room. Ongoing support is provided
as he actively seeks employment in construction.

2023 HIGHLIGHTS:

NHN served 48 clients in 48 households

Connected clients to social services such as SNAP,
TANF, TRA AND SSA, as well as medical providers
Connected clients to non-profits that can provide
assistance with rental arrears

Utilized AHC housing services to get numerous
families permanent supportive housing
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RCHP-AHC RE-ENTRY HOUSING PROGRAM

Our program provides support and resources that are tailored to each person’s needs. Our goal
is to help our participants succeed and become self-sufficient during their reentry journey. We
are committed to providing safe, stable and affordable housing to individuals that are making
the transition from incarceration back into the community.

HIGHLIGHTS FROM 2023 INCLUDE:

« We applied for funding through the New Jersey Department of
Corrections and were granted $655,000 to continue our
mission in housing individuals.

« We were able to bring in two full-time Case Managers.

RE-ENTRY + We were able to expand our housing to cover most parts of
the state.

HOUSING « Since the beginning of the year, we have provided housing

PROGRAM for 41 individuals, plus, an additional 36 family members.

+ We have also helped with security deposits, rental
assistance, food, furniture and other resources.

+ We have been blessed to experience our tenants graduating
from college with their degrees, have experienced new births
along the way, secure stable jobs, enter into new
relationships and move into their own housing.
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RE-ENTRY HOUSING CLIENT SUCCESS STORY:

Criminal Justice Major and NJ-Step Grad Works to Prevent Violence & Trauma

After graduating with a Criminal Justice degree in the Spring
of 2023, Sammy Quiles says he is realizing potential that was
hidden from him as an abused and neglected child sentenced
to 30 years in prison for a crime he committed at age 17.

In 2013, Quiles enrolled in the NJ-STEP program,

which provides a college education to the incarcerated. He
is now a Case Manager at Newark Community Solutions on
the Alternative to Incarceration Team, providing the kind
of understanding and support to others that he was denied
in his youth.

“l just want to make sure that there’s an alternative to calling
the police,” he says. “I’'m there to connect them with the
services they need. Because I’'m bilingual in a Spanish-
speaking community that’s growing, | want to make sure they
have a voice.”

Being a resident of RCHP-AHC's Re-Entry Housing Program

has given Sammy the stable and affordable housing needed to
thrive and make his goals a reality.
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STILL WATERS ANTI-TRAFFICKING PROGRAM

We serve foreign national survivors of severe forms of human trafficking. In partnership with the US
Committee on Refugees and Immigrants (USCRI), through their agreement with the Office on Trafficking in
Persons, Administration for Children and Families, US Department of Health and Human Services, Still Waters
operates the Trafficking Victims Assistance Program of care for individuals who have been labor trafficked
and/or sex trafficked.

2023 HIGHLIGHTS:

* Enrolled and served 66 adult and minor survivors of
trafficking in communities throughout New Jersey.

 Began operating USCRI's new Aspire program of
specialized care for minors who are victims of labor
trafficking and/or sex trafficking.

* Provided post-enrollment care as needed for 103
survivors enrolled 2019-2022 in USCRI's Trafficking
Victims Assistance Program.

 Disbursed $191,796 in direct rental assistance to
foreign national victims of human trafficking in
communities throughout New Jersey, through a grant
from the US Department of Justice, Office of Justice
Programs, Office for Victims of Crime.
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CONTACT RCHP-AFFORDABLE HOUSING CORPORATION

ON THE WEB: https://rchp-ahc.orqg/

ON THE PHONE: 732-249-7349

ON THE ROAD: 19 SOUTH 2ND AVENUE
HIGHLAND PARK, NJ 08904


https://rchp-ahc.org/
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